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Strategic Plan: Launch of Idea Factory

Background: 

Idea Factory, operating from headquarters in Los Angeles, is a venture capital/idea incubator firm that finances original or innovative ideas. It deals in personal relationships and professional development as well. As opposed to providing only capital in order to fund the ideas, Idea Factory has as its heart the ideals of Satisfaction, Opportunity, Happiness and Love.  That means that the ideas that are funded are personally satisfying to those involved, and fill some need not yet met. Opportunity is a centerpiece of the Idea Factory in that entrepreneurs will be given the opportunity to work with other unproven talent in other areas of their business under the guidance of professional start-up builders in order to build quality teams and products. An idea that is funded will be made up entirely of amateurs waiting for an opportunity to build something great. Happiness and Love are an important part of Idea Factory because all the products or businesses that are started will be truly a labor of love, and provide everyone involved with the happiness they achieve from personal satisfaction of working on a project that will change their lives, and their worlds. There are some competitors to Idea Factory, private investors and other VC funds, but none that takes the innovative approach that Idea Factory does in building passionate and success-hungry teams.

Business Goal:

Idea Factory exists in order to fund exciting new ideas in all fields of start-up businesses, from technology and product niches to new ways to revolutionize existing businesses.

A. Idea Factory will have the average start-up success rate of 2/10 successful business ventures.
B. Idea Factory start-ups will be self-sufficient within 2 years of being funded.
C. Idea Factory will leverage existing business portfolios and talent in order to provide expertise to other new businesses funded.

D. Idea Factory will gain at least a 20% stake in every funded company and lead many to private sales or successful IPOs on the stock exchange.

The ultimate goal of Idea Factory is to provide an opportunity to build new businesses and exit from a high percentage of those businesses with either a highly valued stake or enough assets to reclaim the initial investment.

Communications Goals:

The communications goals that Idea Factory will have are multifaceted and address many audiences. Some of the goals they will have are:
A. To be recognized as a leader in the venture capital industry.

B. To develop a reputation among start-ups and the VC community as having consistently passionate projects and leadership.

C. To develop an image as a place where the noble qualities of the company are put first and contribute to the professional development of all those involved.
Objectives:

Idea Factory will need to create a reputation immediately for the things it does better than the competing VC funds. They will have to capitalize on the emphasis on human needs and personal/professional development as well as passion for projects. It must have some objectives for initial launch in order to be successful in the future.
A. To create an image as a groundbreaking new type of VC firm that cares deeply and commits exceptional resources to the projects that it funds.

B. Recruit potential partners and investors into the VC fund.

C. Secure talented advisors and trustees to join the VC fund.

D. Appeal to young (college-aged) entrepreneurs with a vision or great ideas to join Idea Factory.
Key Audiences:
Idea Factory must appeal to several audiences in varied demographics and groups in order to gain the necessary people to be successful as a business. The messages will be different for the types of people that Idea Factory needs.

A. Venture capital investors. These are generally wealthy investors with a special interest in the start-up market, particularly in regards to technology.
a. These are “angel investors”, wealthy benefactors looking to invest in promising new technology with their personal money.

b. These are smart, savvy and experienced investors who know a good idea when they hear one and have experience in startup investments.

c. These are older people with personal wealth and a passion to drive entrepreneurship and the economy with new technologies.

d. These are trend-spotters; people who see the long-term benefits of investment in new business ideas that have potential to grow over time.
B. Young professionals or entrepreneurs who are shopping for investors through venture capital firms or incubators.
a. These are promising college students who are interested in creating their own businesses or startups.

b. These are inexperienced but motivated young professionals who want to gain start-up experience under the guidance of more seasoned veterans in that market.

c. These are students or smart young people who have a long-term vision of the future and are willing to gamble short-term benefits for long-term returns.
C. Analysts and specialists who have worked in the venture capital market before and are looking for another, different opportunity.
a. These are specialists in venture capital that are willing to mentor the next generation for success, and pass on the lessons of having been in the industry.

b. These are people who think there is something lacking in the current VC industry and wants to fill the gap by doing something different.

c. These are smart people who recognize the long-term value of being seen as the trendsetters and mentors of the next generation that takes on these jobs.

Key Messages:

Each audience will need to have a focused message meant only for them in order to prove the value of Idea Factory over the competition.
A. Idea Factory will fund businesses and ideas that will return the standard industry rate and provide the resources to build successful businesses. 

B. Idea Factory will be more than just another VC firm, but part of something unique and special.

C. Idea Factory is the best place to bring your promising start-up idea, and will provide adequate funding at a standard industry rate.

D. Idea Factory will provide professional development and connections for your team and provide guidance to avoid pitfalls and create a successful business model.

E. Even if the idea or business fails, the knowledge and abilities gained from Idea Factory makes it a better place to go for startup funding.

F. If you join the Idea Factory team, you will be responsible for helping grow promising new businesses and be seen as a business area specialist, with industry power and prestige.
Strategies & Tactics:

In order to launch Idea Factory successfully, we will undertake some strategies and tactics at launch and in the long-term to gain partners and business ideas.
A. Amass investors via networking and buzz.
a. Approach existing high-profile investors and explain Idea Factory’s noble purposes and goals.
b. Attend VC events and emphasize the individual qualities that make Idea Factory different and groundbreaking.
c. Spread the word through VC and financial publications (VC Fodder, Venture Captial Journal, Financial Times, Wall Street Journal) and online, (goBIG Network, FundingPost)
B. Create portfolio of promising start-ups and entrepreneurs.

a. Plan and organize a VC event for start-up businesses sponsored by Idea Factory, specializing in unfunded businesses. Many of these events currently exist, and there is a potential to partner with events such as Twiistup, TechCrunch50, eTech, blogworld, Defrag, SXSW, web2.0 expo and DEMO, or begin the Idea Factory conference.

b. Recruit promising students from leadership or entrepreneurship classes in a University setting and specialized areas where there is a business need.
C. Build a top-tier analyst and industry insider team. This will require specialized recruiting and headhunting tactics. This will include the tactics listed above in order to create reputation of excellence.

