The Movie Business Book
1.- The screenwriter, by William Goldman
· If you write a novel, the chances are that it wont get published, and if it does, It doesn’t make that much money. 
· Film writing overpays
· The writer, director, cinematographer, editor, production designer, producer, production manager and the composer are essential to the process of making a film
· The visibility of the writer is low because few writers go out on publicity junkets
· A writer needs to find his own style
· Background reading and research is extremely important for the writer
· The professional writer writes a series of outlines and looks for a financing bank, then if he gets it, he will write the full screenplay
· Most of the time a writer writes a role imagining a certain actor
· The hardest thing to write is an original, the hardest is an adaptation. 
· When a director doesn’t know how to shoot a scene is better to change it rather than to see the uncertainty of the director on the screen
· Films that become successful tend to reinforce our expectation. (i.e: an American movie showing our troops loosing a war would probably do poorly)
· An author is blessed if he has a director who is interested in working closely with him as he prepares for production. 
2.- The literary Agent, by Lee G. Rosenberg
· One of the first things that a young writer has to do is hire an agent. 
· It is extremely problematic and involves connections and a chance game between the writers and the agents
· The Writer’s Guild of America has important guidelines on the relationship between the agent and the writer, and then with the agent and the production film. 
· The agents need to keep an eye on the new client to make sure they were being placed in the marketplace with early assignments in proportion of their talent. 
· Agents do not employ writers; writers employ agents, and thus if the agency loses enthusiasm (and therefore effectiveness) for the writer, they should let the client know. 
· The agency commission is 10% of all gross monies received by the writer. 
· This is the strategy for selling a spec(speculatory) script
· First we need to know if there is a duplication of the script in the market
· Second, determine whether there is a studio with a special relationship with a producer, director or star who is particularly suitable for the screenplay (this is often intuitively)  
· Third, narrow down the list of buyers targeted and set the timing of the selling
· Fourth, nail down as many specific details as possible and write a deal

3.- The Story Editor, by Romy Kaufman
· The story department is comprised of story analysts who read and evaluate submitted material. 
· It demands strong written and organizational skills and an ability to prioritize and manage a fast-paced, detail-oriented, volatile flow of information. 
· The story department had three structures:
· First: Submission. 
· Material is usually submitted to a production executive by an agent
· Most of this material is forward to the story department which performs a triage depending on urgency and then generates a synopsis (or coverage). 
· Most common submission is a screenplay, either original (gladiator) or adaptation (a beautiful mind) . 
· Typical length of a screenplay is 120 pages, which is formatted and structured properly
· A movie can also originate from a true-life story(Erin Brockovich), a novel (don’t say a word), a short story (The palace chief), another movie (The truth about Charlie, a remake of Charade), a magazine article (The fast and the furious came from vibe magazine), a comic book (hulk) or a video game (lara croft). 
· Submissions can vary in form, from scripts, to outlines, manuscrips or galleys, but it is the script form that takes the most importance and it looks the most professional. 
· Second: the coverage
· After the story departments considers for review or passes on a screen play, they will make a coverage that the executive producer will read over the weekend. 
· Just because the story department passes on a script, it doesn’t mean that it will not get done. 
· Third: The Response
· When the script is being read simultaneously by other production companies, there is a rush in getting a response, if not, the response might take a week.
· Having stars or famous directors attached to a piece can make a certain script more interesting. 
· If it’s a go, the script starts the polishing process. 
