The Director: Sydney Pollack (page 26 – 38) – discusses what the sequence of events are when directing a movie.  
· First stage in developing a film is finding and working on the story

· Writer and director then have to meet a certain amount of time so a script can be made

· Agents have become much more powerful recently and now agencies share with studios much of the decision-making process as to what movies get made.  

· Economics is the most inhibiting factor for a mainstream director making a film.  because the numbers are so high, one is far more conscious of dollar pressure when making choices during shooting.

· Preproduction – occurs after the studio greenlights the film

· Finalizing the script

· Budgeting – do we have to cut costs

· Scheduling – shoot in order or out of order

· Casting – high end/ low end stars, affects cost of film

· Location scouting – striking a compromise between the creative and what is practical
· In early stages of production, collaboration with cinematographer extremely important to determine how things will be shot.
· Two philosophies about production

· Making the film at the very moment you are making it (Pollack’s preference)

· That shooting is the photographic record of something that has been preplanned and rehearsed

· Unpredictable events

· Weather, things are stolen, unforeseen policies of foreign countries

· Choosing professional craftsmen with compatible personalities is key in running a set.  balance between being relatively comfortable and relatively tense.

· Problems of falling behind schedule

· Solutions involve common sense and ingenuity

· Editing process

· View the dailies each day with the editor and discuss which cuts are the best.  Rough assembly is collection of best takes.  Fine cutting begins.

· Start considering shape and rhythm of movie

· Postsynchronization (looping): voiceovers, etc.

· Meet with composer to discuss the texture of music

· Postproduction elements require close attention, most point to the importance of sound.

· Work with cinematographer to make final touches.

· Transfer to video

· Marketing

· Tension between the need for themarketing team to persuade as large an audience as possible to attend on opening weekend and the wish the director has for the marketing campaign to be honest as to what they are going to see.  

· Travel to promote the movie.  Possibly overseas. 

· Technical advances such as digital video and the internet have opened the door for new directors to be discovered.  

My Movies: The Collision of Art and Money – Mel Brooks (page 39 – 48) – basically discusses random things he has learned by being a director, writer, and producer. 
· The producers was Mel’s book.  He made it into a film, and directed it because he didn’t want anybody interfering with his words.  

· First was a flop, then was a moneymaker.

· Learned from the movie why he wasn’t getting any money for his participation.  It’s impossible for a profit participant to make any money on a movie unless it’s a gigantic hit bercause overhead and interest are always being charged to a film.

· Blazing saddles did poorly at first.  Then 3 million dollar spent to re-market it and re-release in the summer, and it then did very well.  
· He has found that timing for laughs is critical.  How much space should you leave on screen for laughter before you go on to the next sound on the soundtrack?

· Film is such a collaborative process that unless you’re writing a very personal story, it’s helpful to write with another person.  

· Clever ideas should not be discussed with other’s because they will get stolen.  Write down your ideas, its good practice and it could make you some money.

· Studios rarely take a chance on comedies.  If they don’t do extremely well on opening night, then marketing monies soon become scarce.

· When presented the idea of silent movie to Fox, they were shocked byt didn’t want to turn him down because of his track record.  That’s “the green awning syndrome”
· In order to direct comedy, the first step is to understand the script thoroughly: how it translates into sound and action and how the charactesr relate ot each other.  Once it is understood, you get a picture in your mind that is always altered by the specific gifts of the actors and actresses.  
· He directs a film to protect the writer.  He produces a film to have total business control as well as creative control over the film’s future.  It’s important to understand the nature of money and how to sail through those terrible areas where art and money meet.
· To help reduce costs: rehearse as many days as possible before shooting.  Transportation is costly, so don’t move your cast and crew from studio to location more than once.  
· If a writer is talented, his talent can open the door to director.  The director, in the end, is the real author of the movie.  
· It’s very important for people like writers, directors, or actors to have good advisors, like lawyers and accountants.  
The Independent Filmmaker – Henry Jaglom (page 49 – 57) – discusses the way in which he has successfully been able to get his low budget independent films noticed
· It was slowly dawning on the major distributors that there was money to be made releasing smaller, artistic pictures.  If a picture costs 1 million, and you make 5 million, everyone is happy.  These types of films were aimed at intelligent, adult audiences, who wanted to see serious work about human relationships.

· Jaglom had to create a create an economic system to finance his films for that minority audience.  European countries were very helpful.

· To get the pictures in theaters, they would target a couple of theaters in each city.  It may do better in the tenth week than the fourth week due to word of mouth.  But its very important to find sympathetic exhibitors who will allow this time.  

· Finding ideal distributors overseas is just as important.

· Part of the reason this system works well is because he doesn’t spend that much money,

· Orson welles said “the absence of limitations is the enemy of art.”  Money limitations or time limitations are not a problem, they are a spur to be creative.
· Every movie since his first have had less of a conventionally written script and been developed more in his own head and on his feet.
· Videocassettes, cable and dvds have been great for independent filmmakers because not only do they provide revenue, but they allow his pictures to be right next to multimillion dollar studio pictures, for rent at exactly the same price. 

· The irony in this situation is that everyone makes a lot of money, while at the same time gives you complete control of the picture, with none of the bureaucratic or financial headaches that you get with larger movies.  

· To sell films overseas, he attempts all the festivals he can to get his film screened and discusses it with distributors.

· Overall advice to new filmmakers is to not accept anyone’s word that something is impossible.  Do not acknowledge that there’s a wrong way to do something just because somebody else says so.  They just don’t know how to do it yet.  To make a movie, you need as much money as you’ve got, not a penny more.  There are no rules.  Rules limit you.  
