Date: April 9, 2008

To: Ian Sephton, Director, Trojan Transportation

From: Rob Olague

Proposal: Enhance convenience factors to increase ridership on trams.

Problem: Trams Cause Confusion
USC’s Department of Transportation is an award-winning organization in terms of ridership and environmental impact. However, a large portion of the student body will refuse to ride the trams due to a lack of coherent and consistent schedule, and organization.
Safety Issues
The Los Angeles Metro department recently stated to the effect that changing routes unexpectedly in many areas of Los Angeles could be dangerous. Events such as shootings of children at quiet bus stops have been a major detriment to public ridership.

USC is not immune to its neighborhood’s problems, and it can be unsafe to be out at a certain hour, awaiting trams that never arrive on a darkened street.

Immediate Solutions

USC can take steps right now to correct its shortcomings with little cost to the University, but great benefit to ridership.
1. Add signage of routes to each bus on several parts of the bus; a student behind the bus doesn’t know if it’s the one he or she needs.

2. Add electronic tracking equipment similar to that on Campus Cruisers into Trams to track that they are making routes as assigned and not skipping stops for personal convenience.

3. Add expected arrival times at every route stop, so riders can be at the stop within 5 minutes instead of within 30 minutes, especially at night or at tram stops further from campus.

4. Create accountability with each bus driver to stick to the assigned route.

Promises Kept

If USC keeps its side of the bargain to make transportation safe, reliable, and convenient, it’s students will respond in kind with increased ridership. 
