Memorandum

________________________________________________________________________

To: Writ 340 Students

From: Joseph Eastburn

Date: February 13, 2008
Subject: Business Ethics Position Paper

Here’s the rationale, due dates, and points for your Business Ethics Position Paper. We will watch Enron: the Smartest Guys in the Room in class and discuss it as background to the subject of ethics. You’ll read a number of articles and a play. You’ll choose an ethical dilemma, research it, analyze it, and construct a persuasive argument in a memo addressed to me, but written for a non-business reader.
Goals to achieve: This writing assignment will require you to:

· Explore multiple dimensions of an ethical dilemma.

· Develop a comprehensive, persuasive argument

· Research and use credible evidence to support your argument

· Communicate in a clear, readable style

Your grade will be based on the effectiveness of your argument and the thoroughness of your exploration of the dilemma. I will also grade you on the quality and relevance of your evidence and the clarity and logic of your organizational structure. I expect your paper to be without any grammatical, punctuation, or spelling errors that may negatively affect the credibility of your message. Finally, I invite you to use plain English and bring down the formality of your writing another 10 percent to persuade your reader.

Here’s where to start: 

1. First, read all the assigned materials because I will ask you to reference across your reading and viewing, comparing articles with the Enron film or with your own research. 

2. Choose an ethical dilemma that interests you. Research it so you understand the values at stake, the positions of all the stakeholders involved, the consequences—every aspect. Some ethical topics might be:
· The ethics surrounding the accounting independence of corporate auditing

· The fiduciary obligations of corporate executives

· Environmental problems/solutions caused by various industries

· Presenting the News: why producers and staff choose which news to report
· The ethics of business competition

· The ethics of “whistle blowing”

· The ethics of using litigation as a business strategy

· The ethics of moving manufacturing from the U.S. to foreign countries

3. Choose one stakeholder and analyze his or her decisions from an ethical standpoint, taking into account all the factors that went into the stakeholder’s decision.

4. Use the handout, A Framework for Thinking Ethically and use as many of the five ethical approaches as you can to analyze how the stakeholder should have made the decision. http://www.scu.edu/ethics/practicing/decision/framework.html 

5. Build an argument where you take a firm position and inform/persuade your reader enough so that he or she will at least consider, if not adopt your position. Provide evidence to support your argument.

Be honest with yourself as you write this paper. Aristotle said ethics was asking the question: “How ought we to live?” Could you have made the choices you’re advocating? Could you actually live the theory you’re arguing? Really think about this. Don’t just take a pro forma position. Be honest. Invest yourself. It’s important.

Here’s the challenge: consider how this position paper should be tailored to a non-business audience. Make your argument understandable, clear and relevant to them.
The film is designed to provoke you to think. It’s a jumping-off point to prime us to think about ethics in general. You may use Enron’s collapse as part of your analysis or as a comparison in your paper, but your actual dilemma should be your own choice. Bear in mind that to articulate a position against which you personally agree is sometimes called for in business. It is an excellent way to become conscious of your own beliefs.

Useful resources: The following websites offer readings to consider before making decisions and might be useful when applied to ethical dilemmas:

http://www.ethicsandbusiness.org/toolbox.htm
http://roger.babson.edu/ethics/ethics.htm
http://www.scu.edu/ethics/practicing/decision/homepage.html
Deliverable:  Remember, this is a position paper, so while your analysis and the depth of your exploration of the above is imperative, it’s not enough to simply inform your reader. You must also persuade the reader to adopt your position—perhaps even take action. 

Due dates:
Scratch “O”: Friday, February 15, 2008 (in-class activity, 10 pts.).
 
Polished draft Read-around: Friday, February 29, 2008.  Bring one copy for peer-review (in-class activity, 20 pts.).

Final draft: Wednesday, March 5, 2008. 

Format:  single-spaced for text, double-spaced between paragraphs; 12-point font; blueprint, headings, subheadings, bulleted lists as appropriate; be aware of “white space” in your design. Four pages in length, plus a Works Cited page with MLA-style citations.  

Points possible: 120 points.

